Herbert Hoover: Against the Proposed New Deal

President Hoover attributed the Depression to forces that:bore on: the United:Stutes:from without;not:to ..
weaknesses in the American system itself: He had originally intended to conduct a limited campaign for
veelection: but as Roosevelt's intentions to alter the economic system became increasingly apparent, he
was stirred to political battle. Hoover was constantly.o e defensive during the campaign, celebrating
the virtues of individualismand :y;ql;mzazy(?c;gapgmti@ﬁﬁ_\._ hile charging that Roosevelt's promised New
Deal was based on "the sam_g,pfg‘ilasbphy?igofgbﬁéﬁﬁ}h‘e’ﬁii which has poisoned:all Europe." Hoover's
* speech at Madison Square Garden in New York City on October 31, 1932, is reprinted here in part. Like
all of his speeches, it was written by Hoover himself.

This campaign is more than a contest between two men. It is more than a contest between two:parties. It is a
contest between two philosophies‘of government.

We are told by the opposition that we must have a change, that we must have anew-deal-It is not the change
that comes from normal development of national life to which I object but the proposal o alter the - whole
foundations of our national e which have been builded through generations of testing and struggle; and of the
principles upon which we have builded the nation. The expressions our opponents use must refer to important
changes in our economic and social system and our system of government, otherwise they are nothing but
vacuous words. And I realize that in this time of distress many-of our people are asking whether our social and
economic system is incapable of that great primary fimction of providing security and comfort of life to all of the
firesides of our 25 million homes in America, whether our:social system provides for the findamental

 development and progress of our peopl, whether our forin of governiment is capable of originating and
sustaining that security and progress.

This question is the basis upon which our opponents are appgg@g_;q_r.:-"f[_lje_jsﬁé_dﬁlé}::ﬁi:-_thé'jffé-éfé’iif'éﬁd:ﬁ_dig&égg-;-: They
are proposing changes and so-called new deals which would destroy the ety foundations of our American. -
system. . - |

Our people should consider the primary facts before they come to the judgment--not merely through political
agitation, the glitter of promise, and the discouragement of temporary hardships--whether they will support
changes which radically affect the whole system which has been builded up by 150 years of the toil of our
fathers. They should not approach the question in the despair with which our opponents would clothe i.

Our ecomomic systenn has teceived abnormal shocks during the past three years; which temporarily dilocated it
notmal finctioning. These shocks have in a large sense come from without our borders, but I say to you that our
system of government has enabled us to take such strong action as to prevent the disaster which would otherwise
have come to our nation. It has enabled us further to develop measures and programs which are now
demonstrating their ability to bring about restoration and progress.

We mmust go deeper than platitudes and emotional appeals of the public platform in the campaign if we will

- penetrate to the fill significance of the changes which our opponents are attempting to float upon the wave of
distress and discontent from the difficulties we are passing through. We can find what our opponents would do
after searching the record of their appeals to discontent, group and sectional nterest, We must search for them in
the legislative acts which they sponsored and passed in the Democratic-controlled House of Representatives in




the last session of Congress. We must look into measures for which they voted and which were defeated. We
must inquire whether or not the presidential and vice-presidential candidates have disavowed these acts. If they
have not, we nust conclude that they form a portion and are a substantial indication of the profound changes

proposed.

And we rmust look still further than this as to what feveHiionary changes have béen proposed by'the candidates
themselves.

We must look into the type of leaders who are campaigning for the Democratic ticket, whose philosophies have
been well known all their lives, whose demands for a change in the American system are frank and forceful. I can
respect the sincerity of these men in their desire to change our form of government and our social and economniic
system, though I shall do my best tonight to prove they are wrong. I refer particularly to Senator Norris, Senator
Lo Folktte; Senator Cutting, Sénator Hugy Long;Senator Wheeler, William R;Hearst, and other exponents ofa
social philosophy different from the traditional American one. Unless these men feel assurance of support to their
ideas, they certainly would not be supporting these candidates and the Demmocratic Party. The seal of these men
indicates that they have sure confidence that they will have voice in the administration of our government.

I may say at once that the changes proposed from all these Democratic principals and alflies are of the most
profound and penetrating character. If they are brought about, this:will not. be the America which we have known

n the past.

Let us pause for 2 moment and examine the American system of government, of social and economic life, which
it is now proposed that we should alfer. Our system is the product of our race and of our experience in building a
nation to heights unparalleled in the whole history of the World Itisa systetn pééciiliar to'the American people::It
differsessentially from all others in the world. It is ati/Afnerican system. -

oncepnon that only through ordered libexty, through fieedom to the individual,-and equal

Itis founded onthe ¢ :
: hlS initiative. and enterprise be summoned to.spur the. march of progress. .

Tt is by the maintenance of equahty of opportunity and therefore of a society absolutely fiuid in freedom of the
movenent of its human particles that our individualism departs from the individualism of Burope. Wetesentclass o
distinction because there canbe no, rise for the individual through the frozen strata of classes, and no stratification
of classes can take p}ace in a mass livened by the fiee rise of its particles. Thus in our 1deals the able and

ambitious are able to rise constantly from the bottom to kadership in the comm

This freedom of the individual creates of itself the necessity and the cheerful willmgness of men:
COOPel"atIVely m;a=_th0usand s;and for every purpose as occasion arises; and it permlts such Volu
ssolved as soon as they have served their purpose;to be replaced by new vohmtaly

assoczanons for new pmposes

There has thus grown within us, to gigantic importance, a new conception. That is, this voluntary cooperation
within the community. Cooperation to perfect the social organization; cooperation for the care of those in
distress; cooperation for the advancement of knowledge, of scientific research, of education; for cooperative
action in the advancement of many phases of economic life. This is self govermment by | the people. outside of ... ...
‘government; itds the most powerfut development of individual freedom and equal opportunity that has taken
place in the century and a half since our fimdamental institutions were founded.




It is in the further development of this cooperation and a sense of its responsibility that we should find solution for
many of our complex problems, and no - extension of govemment info our economic and social life. The
areatest filnction of government is to build up that cooperation, and its most resolute action should be to deny the
extension of bureaucracy. We have developed great ageticies of cooperation by the assistance of the government
which promote and protect the interests of individuals and the smaller units of business. The Féderal Reserve
System, in ifs strengthening and support of the smaller banks; the;Far Board, in its strengthening and support of
the farm cooperatives; the Home Loan Banks, in the mobilizing of building and loan associations and savings
banks; the Federal Land Banks; in giving independence and strength to land mortgage associations; the great
mobilization of relief to distress, the mobilization of business and industry in measures of recovery, and a score of
other activities are not socialism--they are the essence of protection to the development of free men.

inetican system s not the regimentation ofimen bitt the cooperation of -

rinary conception of this whole Ame m: regimentation of mer
tis founded upon the conception of responsibility of the individual to the commmnity

It is founded on a peculiar conception of self-government designed to maintain this equal opportunity to the
individual, and through decentralization it brings about and maintains these responsibilities. The centralization of
government will undermine responsibilities and will destroy the system.

Owur government differs from all previous conceptions, not only in this decentralization but also m the separation. = & |
of flinctions between the legislative, executiv ,-and judici lamisofgovemment,m which the independence of the
judicial arm s the keystone of the whole structure.

It is founded on a conception that in times of emérgency, when forces are running beyond control of individuals

or other cooperative action, beyond th cal comiiumities and ‘of states, then the great 1eserve pOwWers: ,
of the fderal government shall be brought into action o protect the compuniy. But when these forces have
ceased, there must be a return of state, local, and individual responsﬂ)ﬂity. '

The implacable march of scientific discovery with its train of new inventions presents every year new problems to
government and new problems to the social order. Questions often arise whether, in the face of the growth of
these new and gigantic tools, democracycanremmmastermltsownhouse,can preserve the findamentals of
our American system. I contend that it can; and I contend that this American system of ours has demonstrated its
validity and superiority over any other system yet invented by human mind.

It has demonstrated it in the face of the greatest test of our history--that is the emergency which we have faced in
the past three years.

When the political and economic weakness of many nations 6f Europe, the result of the ¥

litical /ot Worand is
aftermath, finally culminated in collapse of their institutions, the deficate adjustment of our econom and social life >

reccwedashockmlparaﬂeied in our history. No one knows that better than you of New York. No one knows

its causes better than you. That the crisis was so great that many of the leading banks sought directly or indirectly. .
to convert theirassets into gold-or its equivalent with the result that they practically ceased to’fiinction as ‘eredit
institutions; that many of our citizens sought flight for their capital to other countries; that many of them attempted
to hvard gold inlarge amounts. These were but indications of the flight of confidence and of the belief that our

government could not overcome these forces.

Yet these forces were overcome--perbaps by narrow margins--and this action demonstrates what the courage of




a nation can accomplish under the resolute leadership in the Republican Party. And I say the Republican Party,
because our opponents, before and during the crisis, proposed 1o constructive prograny, though some of their
members patriotically supported ours. Later on the Democratic House of Representatives did develop the real
thought and ideas of the Democratic Party, but it was so destructive that it had to be defeated, for it would have
destroyed, not healed.

In spite of all these obstructions, we did succeed. Our form of government did prove itself equal to the task. We
saved this nation from a quarter of a century of chaos and degeneration, and we preserved the savings, the
insurance policies, gave a fighting chance to men to hold their homes. We saved the integrity of our government
and the honesty of the American dollar. And we installed measures which today are bringing back recovery.
Biployment, agriculture, business--all of these show the steady, if slow, healing of our enormous wound.

I therefore contend that the problem of today is to continue these measures and policies to restore this American
system o ifs normal fimctioning, to repair the wounds it has received, to correct the weaknesses and evils which
would defeat that system. To enter upon & series of deep changes; to embark upon this inchoate new deal which
has been propounded in this campaign, underarine and destroy our American system.

Source: The State Papers and Other Public Writings of Herbert Hoover, vol. 2, William S. Myers, ed., 1934, pp. 408-413.




Franklin D. Roosevelt, "Commonwealth Club Speech” (September 23, 1932)

In this speech given amidst the Great Depression Roosevelt sought to explain the dramatic ideological
differences between himself and Republican President Herbert Hoover. In it Roosevelt argued that the
United States had ent s 1 throigh dn active government could individual iberty.
and opportunity be ion of resources. - As

e

in which only throu _.
you read, examine how Rovsevelt substantiates his view that an activef 1l government. necessary
to preserve opportunity-and:liberty for'all < And, consider how he explains why such government

activism essential to liberty and opportunity in the ]939.5‘Wasnotnecessarytkroughgufmuch of the....
19th century. | S

... [During the 19th century] on the western frontier land was:s stantially free:: No one who did not shitk the
task of earning a living was'entirely without opportumity.... Starvation and dislocation were practically s

irapossible

At the very worst there was always the possibility of climbing into a covered wagon and moving West, where the
untilled prairies afforded a haven for men to whom the East did not provide a place.

So great were our national resources that we could-offer:this reliefnot only to ot ownpeople but to:the .-
distressed of the-world.. We could fhvite iminigration from Europe-and welcome it with'open amms.:,

Traditionally when a depression came a new section of land was opened in the West. And even our temporary
misfortune served our manifest destiny.

It was in the middle of the nineteenth century that a new force was released and a iiew dream created.The force

The dream was the dream of an economic machine, able to raise the standard of living for everyone; to bring
luxury within the reach of the humblest; fo annihilate distance by steam power.... and to release everyone from
the drudgery of the heaviest manual toil....

Heretofore government had merely been:called upon to-produce conditions within which people could Iive
happilyslabor peacefully arid test secure. Now [during the industrial revolution] it was called upon to-aid in
consination of this iew dream. ...

Tt was thought that no price was to high to pay for the advantages which we could draw from a finished ndustrial
system.

The history of the last half century is accordingly a large: v histos itans; whose
W@Qﬂ'ﬁtmren:d_t---scnn:inizzd:-ﬁwith--to.o;;rmzéﬁ"éafé'-ﬁﬁd-‘ivhb'--Were.honored;-:z---mspeenve-;of-thcr-means;ﬂlej'rzusedf,_a..e_=-:..:.g=-:.-.

¢ were always:Tuthless; often wastefiul and frequently ..




As long as we had free land, as long as population was growing by leaps and bounds, as long as our industrial
plants were insufficient to supply our own needs, society chose to give the ambitious man free play and unlimited
reward....

government- was not 1o.....

Some of my friends tell me they do not want the government in business. With this I agree, but wonder if they
realize the implications of the past. For while it has been A .fican doctring that the government must not go.into
biisiness. ... still it has been traditioial particularly in Republican administrations, for business urgently to ask the
government to put at private disposal all kinds of government assistance....

In retrospect we can o see that the turn of the tide came with the turn of the century. We were reaching our last
frontier; there was no more fee land and our industrial combinations had become gréat ur

Clear-sighted men saw with iéarthedangerthatoppertmmywouldno longer be equal;that the:growing: -
corporation.;: might threaten the economic freedom of individuals to ‘eatn’a living. -In that hour our antitrust laws
IR reaten the €COnol _

The cry was raised against the great corporations. Theodore Roosevelt, the first great Republican Progressive,
fought a Presidential campaign on the issue of &trust bustingf and talked freely about the malefactors of great

wealth....

controlled) would reduce theiii o starvation and pemry.... -

A glance at the situation today only too clearly indicates that equality of opportunity as we have known & no
longer exists. Our industrial plant is built. The problem is now whether, under existing conditions, 1t is not

overbuilt.

There is nosafety valve inthe formiofa Westérm praiiie to'which those tlitown out of work by the Eastern ..
economic machines can go fora new start. We are not able to-invite imnigration from B 1joy.0
endless plenty.. We are no providing a drab living for our own people - o
Just as freedom to farm has ceased, so also the oppottimnity in business has narrowed:: It is true that men can
start small enterprises... but area after area has been pre-empted altogether by the great corporations, and even
in fields which still have no great concerns the small man starts under a handicap.

The unfeeling statistics of the past three decades show that the nldependentbusmessmanmrmnnngalosmgrace

Recently a careful study... showed that our econormc]]fewasdonnnatedbysome600—oddcorporatlonswho




striking, it appeared that if the process of concentration goes on at the same rate, at the end of another century
we shall have all American industry Contl'onedbyadOZﬁnCOIPOIatlonSandrmperhapsbyahmdrcdmen

controﬂedmoth:rdsofAnmanmdustryTenmﬂhosmanbusmessmdmdmmhermMore

Put plainly, we are steering a steady course towards econoimic oligarchy, i we are not there already.

[Our task] is the soberer, less draniatic’business of ads
meeting the probleiii ofunder-consumption, of adjusting pr
products more equitably; of adapting existing économic organizations to the service:

The day of enlightened administration has come.

Just as in older times the central government was first a haven of refuge and then a threat, so now in a closer
economic system the... ambitious financial [corporation] is no longer a servant of national desire but a danger. I

 would draw the parallel one step further. We:did not thiok because national governme senit had become a threat in -
the eighteenth century that therefore we should abandon the principle of national government. .. .

Nor today should we abandon the principle of strong economic units called corporations....

In other times we dealt with the problem of an unduly ambitious central government by modifying it gradually into
a constitutional democratic government. So today we are modifying and controlling our economnic units.

As I see it, the task-of government in its relation to business is 1o assist the development of an economic -
declaration of rights, Seonomic constitutional order: “This is the common task of statesman and business man.
It is the mininmm requirement of more permanently safe order of things....

Every man has a right to Tife, and this méans thiat he also has'a right to ake a comfortable fiving - He may by

[laziness] or criie decline o exercise that right, but it may not be denied fo him. ..

We have no actual famine or dearth; our industrial and agricultural rechanism ¢an produce enough to spare. ..

~ Our government formal and informal, political and economic, owes fo. every one an avenue to possess himselfa -
portion of that plenty sufficient for his needs through his own work.... -

If, in accord with this principle, we must restrict the operations of the speculator, the manipulator, even the

financier, I believe we must accept the restriction as needful not to-hamper individualism but to protect it....

The government should assuine the fimction of économic regulation only as a last resort, to be tried only:when.-:

private initiative, inspired-by high responsibility; with such assistance. and balance-government can give, has finally

alledi

The final term of the high contract was for: liberty and-the pursuit ofhappiness.




We have learned a great deal about both in the past century....

We now that the old &tights of personal competericyi the right to read, to think, to speak, to choose and five a
mode of lift must be respested at all hazards..

We know that the liberty to-do-anything which deprives-others of those elemental rights is-ouitside the protection
of any conmpact;and that the government in this regard is the maintenance ofa balance within every individual
may have a place ifhe will take i, in which every individual may find safety if he wishes it, in which every
individual may attain such power as his ability permits, consistent with his assuming the accompanying
responsibility....

Faith in America, faith in our tradition of personal responsibility, faith n our institutions, faith in ourselves
demands the we recognize the new terms of the old social contract.

We shall fulfill them, as we fulfilled the obligation of the apparent utopia which Jefferson imagined for us m1776

We st do so, lest a rising tide of misery, engendered by our common failure engulfus all

Bt failie i niot an Aifierican habit, and in the strength of great hope we must all shioulder our common load. -




Hoover vs. Roosevelt

Read the articles and answer the questions thoroughly and with examples when asked. You can answer ona
separate sheet of paper or print this out.
1. Who is “the opposition”?
2. Hoover believes that his opponents are appealing to what in the American people? Is this a good tactic
for a leader? Is it effective?

3. He believes that the new deals will do what to the American system?

4. How/what does Hoover believe about the American system and how it differs from others in the world?

5. What does Hoover say about class distinction? Do you agree or disagree?

6. Who does Hoover believe to be the cause for change and action in the country?

7. What does Hoover believe about responsibility? Cite his examples.

8. What does Hoover believe about times of emergency? Be specific. Do you agree or disagree?

9. Overall, does Hoover think we were succeeding with the issues? How do you know?

10. Overall, how does Hoover feel about the new deal changes being proposed?

11.

1. How does Roosevelt think the Industrial Revolution (historically) changed America? What does he

believe changed about the role of govt?



10,

What does he think about the financial titans of the 19" century?

What do Republicans typically believe about the role of govt in business?

What does Roosevell believe can/will happen when ‘the corporation’ takes charge?

What was the ‘new power’ recognized by Wilson? What would that do to the American people?

How do immigrants play a role? Are we able to offer immigrants a new start today?

What does Roosevelt believe about the independent business man?

What does Roosevelt believe is the new, soberer, task at hand? Summarize his points in your words.

Read the quote “Every man has a right to life...denied to him” and agree or disagree. WHY?

What does he think about govt’s economic regulation? Explain in your own words.

*What do you think overall after reading these two men’s opinions? Do you agree with one more than

the other? Explain with detail. Think of current examples that exemplify any of these ideals.




